CYBER Display

3rd Steering committee meeting

Almada, 24+25 November 2009

Location: Costa da Caparica
Address: 
Agenda (Draft)

Tuesday 24 November     

	09.00- 09.15
	Opening and welcome

· Joao Cleto and Peter Schilken

Introduction round / presentation of each participant



	09.15 – 09.45
	How is the Display® Campaign running?

· Presentation of Display Video (IT)
· Display® Campaign's main achievements by autumn 2009 (PS)

Common discussion


	09.45 – 11.00
	Local Communication activities (Alex Grassic)

Presentation of activities already carried out, involvement of partners, media coverage, activities planned within the next 6 months, national users clubs

· Udine

· Salerno

· Lille

· Mulhouse


	11.00 – 11.30
	Coffee/Tea break – walk round 



	11.00 - 12.30
	Local Communication activities (part II)

· KSSENA
· KREA
· Healthy Cities
· Helsinki



	12.30 – 13.30
	Lunch – walk round the beach


	13.30 - 15.30
	Local Communication activities (part III and IV)

· Cork
· Milton Keynes
· Bristol
· Cascais

· Almada


	15.30 – 16.00
	Coffee/Tea break 


	16.00 – 17.30
	Promotion of the Display Campaign, intro to next Display video (WP6)

· Requirements/recommendation for a good video – Joao Bettancourt 
Other promotion and dissemination tools of the Display Campaign
· Review and enrichment of the Display website
· Monthly e-news flash
· Promotion at events, 
identification of interesting events, update of the event list 


	17.30 – 18.30 
	TCA award competition 2010

· Participation criteria and obligations

· Promotion mainly towards non Display participants

· Promotion to the private sector

· Ideas for prizes

· Schedule


	18.30 latest
	End of Day 1




20. 00

Common dinner
Wednesday 25 November

	08.30 -10.00
	Project Administration (Peter Schilken)
· EACI feedback on the progress report

· Interim Report (contents; timing)
· Management and coordination activities 
· Participation in the Build-Up initiative
· Next Steering Committee meeting (June 2010 in ???)

Questions & answers



	10.00 – 10.45 
	Detailed evaluation of the Campaign – WP2 (Richard Bull)
· Update on communication campaign surveys.
· Report on initial findings from analysis of DISPLAY Database

· Next steps: Building analysis surveys and interviews

· Post-communication campaign surveys.


	10.45 – 11.15
	Coffee / Tea break



	11.15 – 12.45
	Country integration (WP2) - Creating synergies between Display®, national certification schemes and EPBD recast
· Limits for the adaptation of Display to national certification schemes

· Energie-Cités EPBD implementation and recast Opinion paper

· Common position paper/resolution


	12.45 – 13.00
	Beyond Public buildings - WP 5 (Peter Schilken)

·  Abortion of this work package


	13.00 – 14.00
	Lunch and walk at the beach


	
	End of the steering Committee Meeting


2nd Training session

Almada, 25-26 November 2009
Venue: 
Agenda (Draft)

Goal -.
	14.00 – 14.30
	Over view - 

 Welcome and Introduction to Almada context



	14.30 – 16.00
	Eco-communication in schools
AGENEAL work done on schools and future projects

Children’s Agenda 21 of Almada

External expert on school communication initiatives (EDP – TWIST project) TBC



	16.00 – 16.30
	Coffee / Tea break



	16.30 – 18.00
	Bristol City Council project – Using DEC’s to reduce the energy consumption carbon footprint (Hamish Wills)

Interactive session and Q&A (moderated by Hamish Wills)



	18:00
	End of Day 2


Any evening activity that could be suggested or leisure time

Thursday 26 November

	10.00 – 10.30
	Reception and introduction to the work done on the school

	10.30 – 11.30
	Screening of the presentation movie and explanation of the work done with the participation of students

	11.30 – 12...
	Brief visit to the school

	
	End of the training session



	
	Common lunch


