3rd Steering Committee (SC) Meeting CYBER Display
Date: 24+25 November 2009 (Almada)
Tuesday 24 November
09.00- 09.45– Opening and Welcome (João Cleto and Peter Schilken)
Aim: Presentation of the agenda and the participants with a special welcome for Nathalie Cliquot from EACI and João Bettencourt (video producer)
09.15 – 09.45 –  Introduction – overview of the Display Campaign (Ian Turner, Peter Schilken)
Aim: Short overview on the campaign development by autumn 09 (no. of campaign members, buildings and Display Posters, quick statistical overview, etc); presentation of the first Display video and Display supplement.
09.45 – 15.30 – WP 3 Local Communication activities (Alex Grassick)


With coffee break at 11.00 and lunch break at 12.30

Aims: Presenting in greater detail of the local communication campaigns in each partner city, stimulation of exchange of experience and duplication (per city 15-20 minutes; make use of ppt template (to be prepared)
, after each series of 3-4 presentations - summary and discussion)

Topics:
· Local Communication Campaigns

· Presentation of activities already carried out

· Involvement of partners, media coverage

· Cyber Display Days,

· Training/education programs for building managers/administrators/Staff etc.

· Actions planned for the next 6 months period

· Modification compared to the initial work-programme

· Highlights/difficulties

· Display Users Club

· National

· Local (if any)
Decisions/Actions to be taken: 

· Presentation of the local campaign within the progress report
· Make sure that partners behind schedule get back on track quickly

· ???
16.00 – 17.30 - WP 6 Promotion and dissemination of the Display Campaign (Peter Schilken, Ian Turner)
Aims: To present the recently finalised communication materials to the partners and ensure good dissemination and improvements thereof; to set up the framework for the next Display video
Topics:
· Brainstorming thematic second Display video 
· Draft presentation of the reviewed Display public website (PS)

· Promotion material (Display supplement, e-newsflash) (IT)

· Promotion at events, (PS)

Identification of interesting events, update of the list

Requirements/recommendation for a good video – João Bettencourt

Everybody has certainly watched the first Display video. Today there is the possibility to give a feedback to João -who is the producer of the video and will stay the whole day. Due to the great work he did on the first video we have askedhim to assist us with the production of the second one which is due by the end of next year. João will give us some indications on the requirements for a good video in order to empower us to carry collect good video footage at local level. We also have to discuss with him the focus topic(s) of the second video.
Review and enrichment of the Display website

We are currently finalising the text and images for the new Display website. Internal staff problems have resulted in the delay of this task. However we currently working hard to finalise this task. You can follow work progress under: 
http://maquette.display-europe.org/?lang=en.
It would be great if you can have a look shortly before leaving for Almada. Suggestion, ideas are always welcome.
Other promotional tools

Among the publications we have to edit during the Cyber project duration figures a Display brochure following the design of the Display-supplement produced in 2005 highlighting new cities and companies in action and communication in practice. The brochure is due for printing in November and we will be able to bring a copy for everybody to Almada. It will also be widely disseminated in December together with the next Energie-Cités INFO. 
Twelve newsflashes have been produced since the beginning of the CYBER. The latest Display leaflet (edited in Jan 2008) continues to be translated into different European languages. It is now available in seven languages, most recently Slovenian and Lithuanian. 

Decisions/Actions to be taken: 

· Definition of content and format for second video 

· Involvement of CYBER partners to keep the new website attractive and lively, inputs to the blog
· All partners to complete the events list and promotion of the events through the Display e-newsflash and blog
· Either reinforcement of presentation of the Dislay Campaign at events or better communication toward Energie-Cités on this issue 
17.30 – 18.30 –WP4 Display/Towards Class award (Peter Schilken)
Aims: Preparation of 2010 competition 
Topics:

· Participation of CYBER Cities in the competition

· Promotion of the competition toward non Display participants
· Ideas for prizes
· Award ceremony inn Salerno
The Towards Class A award will be launched during our Steering Committee meeting via a press release Energie-Cités will send out to all its press contacts, members and relevant networks. The press release will be send to all of you prior to the meeting in order to get it translated to your language. 

Due to the difficulty to engage the private sector there will not be a special prize for them. Also this year our challenge is to get more cities that are not engaged in display but are involved in communicating their buildings energy certificates to apply!!  
By 31st October only Bo Frank (Mayor of Växjö), has confirmed his participation as a jury member. This year the evaluation will function differently. Five to six finalists will be chosen from all the applications and a city representative will be invited to present their application personally in front of the jury the morning of the 28th of April in Salerno (Italy). 
The TCA award will be handed over as last year during the Energie-Cités’ annual rendezvous on the opening evening of the 28 April.
Decisions/Actions to be taken: 

· Promotion activities and channels for the award competition, involvement of CYBER Partners – translation of the press release 
· Collecting ideas for prizes for the competition 2010
Wednesday 25 November

08.30 – 10.00 – WP 1 Project Administration (Peter Schilken)
Aims: Keeping the project on track; preparing the interim report (technical and financial)
Topics:

· EACI feedback on the progress report
· Contract amendments (Salerno project management and task share)
· Interim Report (due date March 2010 – contents, timing)

· Financial issues (second payment)
· Management and coordination activities and rules

· Participation in the Build-Up initiative

· Next meeting (June 2010, location to be fixed)
You all know from the feedback we got from EACI that Nathalie Cliquot has taken over the function of our technical officer from Gordan Sutherland, who still is observing our activities. Nathalie will be with us during the SC meeting, so she will introduce herself, listen attentively to your reports and not hesitate to intervene.

We can not avoid a contract amendment for at least two reasons. First the city of Salerno now has Salerno Energia as a major local partner on board for their local action and the status of Marco as their project manager on European level has implied internal budget shifts. Secondly due to difficulties in engaging the private sector, EuroACE has decided call it quits and close WP5 (see below). Other amendments due to budget shifts for other partners might become obvious during the submission of the interim report.
  
By the end of April 2010 we have to submit our interim report, comprising a technical implementation report and an interim cost-statement. The Interim report (both technical and financial) has to cover the project from its beginning (September 2008) till end of March 2010.
Decisions/Actions to be taken: 

· Fixing a time schedule for the Progress report

· Date for next steering committee meeting to be decided 
· Ideas and contributions to be suggested for the training session on Schools
10.00 – 10.45 - WP 2: Country integration and detailed analysis (Richard Bull, Ian Turner)

Aims: To present the initial findings from analysis of the Display database and introduce questionnaire to assess the impact Display has on improving building performances. 
The communication handbook has been updated and printed in French and English. Digital copies are available on the website and are also available in Hungarian. Please let us know prior to the SC meeting if you need a hard copy of the updated version.
Topics

· Report on initial findings from analysis of DISPLAY Database (D 2.2.1) 
· Questionnaire to assess the impact Display has on improving building performances
· Update on communication campaign surveys
· Building analysis surveys and interviews

· Post-communication campaign surveys
Decisions/Actions to be taken:

· Encourage those partners who haven’t already done so to complete pre-communication surveys

· To encourage those partners who conducted communication campaigns to conduct post-evaluation surveys

· To discuss and agree procedure for distributing energy analysis questionnaire.

11.15 – 12.45 Creating synergies between Display®, national certification schemes and EPBD recast (Peter Schilken)
Debate on how the Display cities can take over a more active role in the recast of the EPDB, and especially in lobbying European Parliament’s amendment on a common European Certification for non-residential buildings
When it comes to adapting Display to National systems France is still the only country where this has been achieved, Swiss adaptation is postponed due to Swiss internal problems between SIA (Federal) and the cantons. In the UK it remains complicated to adapt Display for Carbon and Energy figures. Plans are underway to use the data from DEC reports to produce normal Display posters and then later to introduce and option whereby the DEC Carbon figure is used to replace the Display carbon figure. In Hungary, despite the fact that Display is free for all local authorities in the country (thanks to an agreement with the Hungarian government) very little progress has been made due to a lack of promotion by a National structure. A contract has been signed with Energiaklub who will now be responsible for promoting Display in Hungary. An important meeting will take place on 16th of November, we’ll report on this at the SC meeting. For all other EU countries no concrete negotiations are underway. 
Currently the recast of the EPBD is on the political agenda and as you will see we have put much emphasis on this topic in the Display supplement. By 14 September we have ciculated a so called Display Policy paper among you and to Gordan and Nathalie on the recast. Except Ulla we got no feedback on the paper. After a long phone conversation with Nathalie and Gordan it became obvious that the paper is “mostly” expressing Energie-Cités’ opinion and not the opinion of the Display Campaign participants. Following the phone call it was agreed that this wasnot to be an outcome of the CYBER project. The policy paper thus stands alone as an Energie-Cites opinion paper. You can download it at: http://www.energie-cites.eu/-OPINIONS,10-
So far we have disseminated our political message directly to Community institutions and members of the European Parliament.
We are open to discuss your view of the recast, eventual joining that of Energie-Cités’ opinion> An idea might also be to organise a wider mailing and stronger message just before the Copenhagen conference.
Topics:

· SWOT analysis Display adaptation to all national CYBER partner schemes 
· Energie-Cités opinion paper on the EPBD implementation and recast
· Common position paper/resolution

Decisions/Actions to be taken: 

· Decide on an approach that shows clearly complementarities between Display and National certification schemes. 

· Common position paper/resolution – haring responsibilities
12.45 – 13.00 – WP 5 Beyond public buildings (Peter Schilken)
Aims: To report on the EuroACE’s decision to withdraw from the project 
Topics:

· Presentation of the report on the private sector pilot group
· Explaining the reasons to not continue with WP5 at this stage 
Louise and Pedro have edited a report on the experiences of the CYBER Display private sector pilot group. The report contains their well considered proposal not to proceed with the activities under WP5 and to close this work package. The many reasons for this decision are contained in the report along with the mitigating actions that have been taken and the analysis of other options that have been considered. More info on this at the meeting
Decisions/Actions to be taken: 

· Possible alternative actions

· Contract amendment in order to alternative allocation of the budget
�Template to be prepared by us
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