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IssuesIssues

• How can energy conservation and climate 
change become values shared by all, elected 
representatives and municipal staff ? 

• What incentive and communication 
procedures should be implemented to 
reinforce this and to promote internal action ?

• How can one become an exemplary authority 
and stimulate others to follow?
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1. Top down & bottom up1. Top down & bottom up

• Top level commitment 
– vision and aims
– service development priorities

• A political champion for the cause
• A key motivated staff members 

with the authority to act
– much can be achieved between key 

staff and key elected representative 
working together 



Bristol VisionBristol Vision

• A city that realises its full potential and 
exerts influence appropriate to its status at 
a regional, national and European level 

• A modern, cosmopolitan, ambitious city at 
the heart of a prosperous and confident 
area that is the gateway to the South West 

• A diverse and accessible city made up of 
vibrant and balanced communities where 
everyone is valued and can thrive 
economically, culturally and socially 

• A safe city that promotes health, learning 
and sustainable development 

• A city where no-one is disadvantaged



Bristol AimsBristol Aims

• These aims are shared by all 
stakeholders in the city and not 
just the city council. They are set 
out in the Community Strategy and 
are:

• A thriving economy 
• Learning and achievement 
• Health and well-being 
• A high quality environment 
• Balanced and sustainable 

communities



Working TogetherWorking Together



The Green Capital The Green Capital 
challengechallenge

All Sectors of the City Encouraged to PLEDGE 
to:

• Reduced contribution to climate change
• Greener commerce
• Better homes and buildings
• Sustainable transport
• Less waste and improved recycling
• Improved local environmental quality
• Healthier, locally produced food
• Improved health
• Balanced and sustainable communities
• Enhanced environmental education and 

awareness
• Improved biodiversity 



IssuesIssues

1. How can energy conservation and climate 
change become values shared by all, elected 
representatives and municipal staff ? 

• What incentive and communication 
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Whole City Foot PrintWhole City Foot Print

• Bristol's ecological footprint in 2003 
was 191 times the size of the city. If 
everyone on the earth had the same 
lifestyle and used the same quantity 
of resources as the residents of 
Bristol, we would need three Earths to 
sustain us. 
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Results Of Quality of Results Of Quality of 
Life Survey 2005Life Survey 2005

1.5 to 3.9
4 to 6.9
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Source:QOL 
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% who buy electricity with a 
green tariff

2004

%

Ward average = 7
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2004

%

Ward average = 74

Differing Energy Background ! 



2020 Vision Projected 
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The                          TaskThe                          Task
        



Know Your BuildingKnow Your Building

• How much energy is being used?
– If you don’t measure it you can not 

control it
• When is the energy being used?

– Measure consumption over time. Half 
hour data

• Who is using the energy?
– Examine wastage – e.g. high 

consumptions at night
• Is the amount being used high or 

low for the building type?
– Display Certificate



Example 27% use at Example 27% use at 
night – Why?night – Why?
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Hard to get at SavingsHard to get at Savings

•Improvements
•Lighting
•Heating etc

•Controls

•Awareness 
Savings





Where is it ?
Can any one understand it ?
Who is interested ?

CertificateBuilding CertificateBuilding Certificate













Disjointed Programmes Disjointed Programmes 

• A few posters won’t change 
peoples actions

• Awareness must be linked to 
feed back or expect failure !

• Needs to be constantly 
reinforced – Multisensory
– What I hear I forget
– What I see I remember
– What I do I understand









4 Stages of Energy 4 Stages of Energy 
AwarenessAwareness



What is DisplayWhat is DisplayTMTM??

• A European Campaign for the implementation of 
an “energy ratings” poster displaying CO2 
emissions as well as energy and water 
consumption's in municipal buildings.

• Anticipating the entry into force of the 
European Building Directive by encouraging a 
“bottom-up”- oriented approach. Preparing 
the grounds for it’s implementation.

• Linked to energy awareness tools to imbed 
changed actions



European European 
Buildings Directive Buildings Directive 

article 7…article 7…
• “Member States shall take measures to 

ensure that for buildings with a total useful 
floor area over 1,000 m2  occupied by public 
authorities and by institutions providing 
public services to a large number of persons 
and therefore frequently visited by these 
persons an energy certificate, not older than 
10 years, is placed in a prominent place 
clearly visible to the public. 

•Clearly visible to the occupants Clearly visible to the occupants 
who know what it means !who know what it means !



Property 
Name

Energy 
Ratings: 
Energy, 
CO2 & 
Water.

Actions to 
take to 
improve 
ratings

A to G 
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Logo & 
Contact 
Details

Energy 
Sources

Category 
Details

Yearly 
Averages

Display Logo 
provides link 
back to 
awareness 
programmes

The Display PosterThe Display Poster



On-line Calculation Tool -On-line Calculation Tool -
Transparent methodologyTransparent methodology

• Users guide provides a 
detailed description of the 
calculation process.

• Step by step process

• Straightforward









Assets of DisplayAssets of DisplayTMTM

• Excellent visual way of showing energy 
performance whilst complying with Building 
Regulation

• ‘ Corporate Identity ’ for awareness material

• Makes energy and climate issues 
comprehensible to non-specialists

• Encourages people to take action to change 
their habits

• Helps to promote in-house initiatives and 
tells staff & public ‘ we are doing our bit ’ .



Assets of DisplayAssets of DisplayTMTM

• Increases dialogue with all sectors from 
elected members and senior management to 
security staff & cleaners.

• Extensive handbook.

• Excellent on-line resources:

• www.display-campaign.org

• Several project co-ordinators to answer e-mail 
& ‘phone queries.



DISPLAY a good toolDISPLAY a good tool



Tools - PostersTools - Posters



CommunicationCommunication

• internal e­mail newsletter (distribution 
around 6,000) Electronic Weekly News,

• Citywide Newsletter “The Bristol News” 
(distributed to every home in Bristol – 
up to 150,000), 

• The Energy Echo, the Energy 
Management Units newsletter/poster 

• Use the display logo on posters and 
stickers in the conventional manner.



Tools – News Letter Tools – News Letter 
(Fixed to back of (Fixed to back of 

toilet doors widely toilet doors widely 
read)read)



Visit from MP & Government Minister 

Media IntrestMedia Intrest



Post card from Chief Post card from Chief 
ExecutiveExecutive



Post card from Chief Post card from Chief 
ExecutiveExecutive





Stickers to reinforce Stickers to reinforce 
messagemessage



•Linking in with Eco Schools

•Development of a managers 
competency training pack

More to come !More to come !



Improved PerformanceImproved Performance



  CARBON OFF CARBON OFF 

www.100days.co.uk



CARBON OFF POSTERSCARBON OFF POSTERS



OtherOther

– Friends of the Earth Bristol campaign for lights to be 
switched off at night in Bristol.

– Aimed at big offices where interior and exterior lights 
are left on all night, every night. 











IssuesIssues

1. How can energy conservation and climate 
change become values shared by all, elected 
representatives and municipal staff ? 

• What incentive and communication 
procedures should be implemented to 
reinforce this and to promote internal action ?

• How can one become an exemplary authority 
and stimulate the others to follow?



Being an Example !Being an Example !

• Show building users and members 
of the public that they can make a 
difference to energy saving.

• Show that your authority is acting  
to combat climate change.

• Share experiences with other 
authorities.

• Influence businesses and 
organisations locally, nationally and 
globally.  



Example to follow!  Example to follow!  
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